Community Group Leader Expectations

Qualifications

¢ | have been a follower of Jesus for at least a year.
* | have participated in a Community Group for at least one semester.
¢ | have one or more of the following as a strength:
o Leadership
o Shepherding
o Facilitating
¢ | have a history of relating to and connecting with others well.

In addition to the above, | am committed to:

» Pursuing unity: choosing “we" instead of “me."

o Building trust: extending trust and being trustworthy.

» Leading myself: committing to personal integrity and continual improvement.
» Exercising ownership: accepting responsibility for outcomes and mission.

» Developing people: investing in others and creating opportunities for them.

Expectations

Prepare for and lead the meeting
e Listen to the sermon.
* Answer discussion questions before meeting.

Care for group members and their families
e Stay connected with group members regularly, especially as they experience personal
problems or needs.
e Partner with Group Life Director for any special needs.
e Visit group members in the hospital.

Take attendance when your group meets

Taking attendance helps us in two ways:
1. Attendance lets us know how your group is doing and how we can support you.
2. Attendance lets us know how effective we are at connecting people with groups.

Strengthen your leadership through development events
* New Leader Orientation - August 11, 2025
e LifePoint Leadership Summit - September 13, 2025

Fall Development Session - November 2, 2025

e Spring Development Session - Feb 15, 2026

¢ Summer Celebration - May 18, 2026

Creating environments where Jesus-centered relationships can develop and flourish.



